Nigeria

2.3 b. Performance indicators and means of verification

Activity

Indicator

Means of verification

Organize a 2-days National
Multi-Stakeholders workshop
to  sensitize  and raise
awareness of the state and non-

state actors on the SSF
Guidelines as a tool for
sustainable fisheries

development in Nigeria.

Plan and participants
proposed  for  the
workshop

Actual  participation,
agenda, process and
outcome of the
workshop

Detailed report on
national workshop for
state and non-state
actors to sensitize and
raise awareness of the
state and non-state
actors on the SSF
Guidelines

10 Photos of the
workshop(each photo
should be 2000 pixels
each)

List of participants
with their postal
address and contact
telephone number

Organize a one — day training
workshop for youths and
community -based
organization (CBO) on media
and advocacy.

Plan and participants
proposed for the
workshop

Actual participation,
agenda, process and
outcome of the
workshop

Detailed report on
training workshop on
media and advocacy
for youths and
community-based
organization (CBO)

5Photos of the
workshop(each photo
should be 2000 pixels
each)

List of participants
with their postal
address and contact
telephone number




Organize a one —day capacity
building workshop to
strengthen organization and
collective action of a CBO
towards community-based
ecosystem approach to
fisheries management.

Plan and participant
proposed for the
workshop

Actual participation,
agenda, process and
outcome of the
workshop

Detailed report on
capacity building
workshop to empower
organization and
collective action of a
CBO towards
community-based
ecosystem approach to
fisheries management.

5Photos of the
workshop(each photo
should be 2000 pixels
each)

List of participants
with their postal
address and contact
telephone number

Develop communication
product  tools, materials
(brochures, pamphlets, posters,
booklets, website etc.) on the
SSF  Guidelines in local
languages and  shareable
contents for global
communities.

Propose, plan and
communication  product
tools on SSF Guidelines
in local languages for
workshop and global
communities.

Actual development
and production of
communication
product tools in local
languages shared to
participants in
workshops and
disseminated to local
and global
communities

Detailed report and
production of various
communication products
tools, materials etc.

Sample list of
Communication tools

Website address

Present a synthesis paper on
SSF of Nigeria which will
include information on the
Nigeria Country case study on
Iluminating Hidden Harvests.

Propose, plan title and
thematic areas of
synthesis paper
Written and synthesis
paper presented.

Detailed report of a
synthesis paper with
information on the
country case study on
Illuminating Hidden
Harvests and a review of
fisheries legislation
and policy to
incorporate relevant
elements of the




Guidelines to enhance
fisheries governance,
food security and
poverty reduction of
local communities

Seek regular engagement with
the regional Advisory Groups
of the Global Strategic
Framework in support of the
implementation of the SSF
Guidelines for Africa.

Engage, network with
regional advisory
group of the Global
Strategic Framework
to support and drive
implementation of the
SSF Guidelines in the

country.
Shared experiences
and mobilized

resources; developed
synergies and efforts
coordinated for
advocacy of policies
and approaches
Global Strategic
Framework to drive
SSF Guidelines
implementation

Detailed report of
shared experiences and
mobilized resources;
synergies developed
and efforts coordinated
for advocacy of
policies and
approaches with the
regional Global Strategic
Framework

Build on extant synergies with
the WorldFish in promoting
sustainable development of the
small-scale fisheries in the
country.

Develop extant
synergies with the
WorldFish.

Actual collaboration or
partnership in
projects/programmes
with WorldFish to
promote sustainable
development of SSF

Detailed report of extant
synergies with
WorldFish and
collaboration in projects/
programmes to promote
sustainable development
of SSF






