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The MEL Framework is intended to: 
• Gather information on small-scale fisheries 
• Strengthen and enhance SSF Guidelines implementation 
• Be a participatory and collaborative process   
• Be accessible to different actors involved in small-scale fisheries 
 
The MEL Framework can be used by:  
• Governments 
• Fishworker organizations 
• Fishing communities 
• NGOs 
 

The Purpose of the MEL Framework 
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What’s Next 

Finalize MEL 
structure and 
indicator list 

Draft 
handbook to 
guide the use 
of the 
Framework 

Pilot the 
Framework in 
two countries 
(July and 
August 2022) 

SSF Guidelines 
implementation 
strengthened 

The MEL 
framework is 

used 

 
Digitalisation 
and Launch 
(September 

2022) 
 

 
 

 
 

Currently 



The Indicators List 

Five sets of indicators developed for each chapter of the SSF Guidelines: 
 
• Chapter 5: Governance of Tenure in Small-Scale Fisheries and Resource 

Management 
• Chapter 5a: Responsible Governance of Tenure 
• Chapter 5b: Sustainable Resource management 

• Chapter 6: Social Development, Employment and Decent Work 
• Chapter 7: Value Chains, Post-Harvest and Trade 
• Chapter 8: Gender Equality 
• Chapter 9: Disaster Risks and Climate Change 



How to Keep Track of Implementation 



The Handbook 
• The Handbook is the key for explaining 

and using the MEL Framework 
 
• What could be included in the handbook: 

o Background and purpose of the MEL 
Framework 

o Country or region-specific examples of 
how the SSF Guidelines are being 
implemented 

o Recommendations for different actors 
involved in implementation 



Piloting Process 

• Piloting / testing process in two countries 
• Other countries may also request to test  

the Framework 
• Using the MEL Framework to collect 

information about Guidelines 
implementation 

• Piloting will contribute important ‘lessons 
learned’ to help revise and fine-tune the 
Framework 



We need 
your 

inputs! 

Group Discussion: 
 
How can SSF Guidelines 
implementation be improved 
in your country?  


